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Assure — Web-based
Programme Risk
Management Toolset
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Large-scale programmes fail due to inadequate
risk management. De-Risk ABCD is probably
the most effective Programme  Risk
Management methodology available in the
world today. However, without an appropriate
toolset to support the large scale multi-site
programmes that are common place in this day
and age, the methodology will struggle to
deliver its promised benefits. Very often
excellent new processes with inadequate tools
are introduced into an organisation but then
fail to embed over time and hence fade away.

Assure has been designed to fully support and
embed the process and provide the potential to
turn it into the driving force behind any
programme management approach.

Total Support Environment

Assure has been designed to operate on the
SofTools E-learning and performance support
platform. It therefore supports far more than
just ABCD functionality by providing
integrated  learning  support and also
Knowledge Management to facilitate process
improvement.
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Full ABCD Process/Functionality

Assure is the only commercially available tool
that supports full De-Risk ABCD risk
management functionality

Using simple browser based forms, the user
can capture and share all risk-related data in
real-time over as wide a network as is
necessary. Conversely, administrators have
complete control over data security at all levels
from individual assumptions and risks through
to reports and functionality.

Ultimately increased and more effective
communications equates to improved risk
management and real cost savings for you
and your clients.

Assure is also a true Programme Risk
Management tool - theoretically unlimited
levels of projects can be supported in terms of
hierarchy of risks and escalation between
levels.

The tool is extremely flexible so that it can
satisfy both corporate needs  for

standardisation and local needs for custom
reports.
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The reporting tool is particularly flexible
facilitating totally customised reports, without
the need for re-programming, and also
“dynamic reporting” where standard reports
can be customised by a few clicks of your
mouse

Also by using the latest, proven technology,
Assure is easily interfaced with other project
management tools.




ABCD E-Learning
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E-learning allows cost effective rollout of the
ABCD process over large organisations. E-
learning can be anything from the Virtual
Consultant that guides the user through the
process while they are using the tool, to full
multi-media presentation of the process as an
integral part of the tool.

E-learning drastically reduces the costs in
rolling out ABCD to large organisations and
ensures consistent learning approaches.

Process Improvement

Knowledge = Management  functionality
supports IC capture and dissemination, sharing
of best practice, intelligent global searches,
process and content-based forums.

Performance
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Optional Knowledge Engineering
functionality extends these capabilities so that
the tool becomes more of an intelligent risk
Administrators “assistant” — guiding them
through the process and proactively supporting
users by actively pumping risk data and around
the organisation — prompting risk identification
and suggesting mitigation strategies

The platform also has 60 optional
programme management tools available so
that Assure can be expanded to become
your portfolio management dashboard.

Critical

For more details and to arrange an
on-line demonstration call:

Contact Keith Baxter
Tel: +44 1252 734222

Mob: +44 7866 699816
Email: kbaxter@de-risk.co.uk
Web site: www.de-risk.co.uk
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